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ABSTRACT

Being a leader means guiding others instead of just considering them as followers. Knowing what
this entails is the conceptual cooperation of many school employees with mutual understanding to
create chances for students, which is a fruitful exercise for reaching the objective of high-quality
education in schools and other educational settings. While the term leadership has many different
connotations. Quality education refers to instruction that develops students' capacity and enhances
their comprehension. In the field of educational management, the term leadership styles refer to a
leader's ability to influence a group of people's actions in order to achieve a particular objective in
a particular circumstance. Due to the nature of the data, the correlational survey method with a
quantitative approach was utilized to accomplish the goals and evaluate the research hypothesis.
The study's population consisted of 1921 male secondary school teachers in District Shaheed
Benazirabad. This study was carried out utilizing the straightforward random sampling method
and Kerjecie and Morgan's Table of Appropriate sample. The table indicated that 322 was the
sample. The study's findings show that effective leadership can improve student education in a
setting designed for improved learning under a capable leader. The leaders possess the ability to
comprehend the school's general situation as well as the difficulties teachers and pupils encounter
throughout the continuous teaching process. The heads are better able to comprehend the situation
and potential solutions. They typically use different leadership philosophies depending on the
circumstances and demands of the moment. Those with the ability to solve problems, make
decisions, and manage situations effectively are considered competent heads. Leadership styles are
closely linked to high-quality education. High-quality education may arise from the improved
implications of the leadership style.

Keywords: Leadership styles, Quality Education, School Leaders.

INTRODUCTION

Effective leadership

is crucial to managing

organizational daily operations, programs, and

institutional issues for high-quality education.
Educational leaders and school principals are
problem solvers and facilitators. In particular,
head teachers are crucial in advancing high-quality
education. The topic of leadership styles has been
emphasized and highlighted in a variety of ways by
many nations throughout the world in their
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performance (Liu, 2020). In Pakistan, there is a
dramatic rise in the number of leaders and
instructors in universities, colleges, schools, and
other institutions that are directly and indirectly
linked to high-quality education, coinciding with
a rapid and growing awareness of leadership styles
in numerous sectors and areas (Jalil, 2024).
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Leadership styles are crucial to the development
and survival of any business or institution, and
because they have a greater influence on the
accomplishment of high-quality educational goals,
they are also educational
administration. In order to attain the goal of high-
quality education, leadership styles focus on
improving schools, creating useful and widely
accepted guidelines for them, and taking the
appropriate action to inspire people to go in the
correct way. The performance of schools is
significantly impacted by school leaders. School
principals' leadership styles have an impact on
teachers' performance, either directly or indirectly
(Yukl, 2021).

The most significant factors influencing high-
quality education are leadership philosophies. In
accomplish high-quality education
through appropriate oversight and ongoing
evaluation, head teachers are more likely to
employ a variety of leadership philosophies.
Teachers must obtain information about students'

crucial  to

order to

performance in order to guarantee and improve
the quality of education (Gumusluoglu & ilsev,
2023). Teachers use this information to make
important instructional decisions, such as
whether or not to employ a particular teaching
strategy, whether or not students are making
satisfactory progress toward achieving educational
goals, what to do if a student has a learning
disability, how to motivate a student (Avolio et al.,
2024)

This level of instructor involvement can
guarantee quality instruction. In this sense,
various methods are employed for high-quality
education to provide information about students'
performance so that the instructor and other
stakeholders can ascertain the extent to which a
student has mastered a particular skill, understood
a particular concept, or acquired a particular piece
of knowledge (MacBeath, 2025). Therefore, the
purpose of this research is to examine how
leadership styles and high-quality education are
related. The study's goal is to look into how
leadership styles and high-quality education are

related. The study's hypothesis is: Leadership

styles and high-quality education are not
significantly correlated. The boys' public
secondary  schools in  District  Shaheed

Benaziraabad (SBA) are the exclusive focus of this
study.
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LITERATURE REVIEW: A more comprehensive
understanding that is more pertinent to education
views leadership style as having a far richer and
more ambitious focus on high-quality instruction
addition to
encouraging power sharing and transformative
discourse, a rich viewpoint on leadership style also
supports high-quality education (Roger & Gomez
Leal, 2021). It is not hyperbole to state that
ongoing leadership evaluation and monitoring
can be an essential component of high-quality
education. It offers thorough and impartial data
that allows for the recognition and response of
each student's learning as well as the evaluation,
maintenance, and improvement of the overall
quality of education for better results (Vigoda-
Gadot, 2022).

Kurt Lewin, the father of social psychology,
developed ground-breaking research identifying
leadership types in the 1930s, which served as the
theoretical foundation for this study. Many later
viewpoints on leadership have been impacted by
Lewin's theory. Lewin's leadership philosophies,
which are generally regarded as the most
(Leach, 2025). In addition to
participating in the group and allowing feedback
from other members, leadership styles provide
direction to group members. While some students
in a group in Lewin's study were proactive, others
were quiet, and their contributions were of a
better caliber (Burke et al., 2022).

Although they encourage participation, group
leaders still have the last word when it comes to

in school environments. In

successful

making decisions. Members of the group are more
driven and imaginative because they feel involved
in the process. Leaders tend to make followers feel
like valuable members of the team, which
encourages dedication to the group's objectives.
Leaders who use this approach include their
followers in the decision-making process.
Although group members' opinions are valuable
in reaching a decision, the leader frequently still
has the final say (Thien, 2020).

Lewin's theory of leadership states that some
leadership philosophies are best for overall group
success. However, the process of making decisions
can be either quick or sluggish, thus it might be
best in a circumstance where time is of the essence
(Kirkbride, 2023). In order to improve the quality
of education, teachers must participate in various
teacher training programs, and the heads of
successful schools should consistently stimulate
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and support their creative and innovative ideas.
Democratic leadership styles also
interpersonal relationships, collaborative shared
school practices, instructional and mentoring

improve

support, and parent and community involvement
(Bekkers & Noordegraaf, 2021; Serensen &
Torfing, 2022).

One of the strategies to address the issue of the
declining quality of education is to improve it,
mainly through the appropriate leadership style of
school administrators. A leader's approach to
giving instructions, carrying out strategies, and
inspiring others is known as their leadership style
(Spillane 2021).

Day and Sammons (2023) state that in order to
improve quality education, school administrators
should increase teachers' willingness and students'
interest in working for quality education with an
inspirational role. On the other hand, it may
indicate that the situation may result in tardiness,
lack of creativity, low interest in meetings, teachers
beginning to engage in pointless activities during
working hours, and some teachers quitting their
jobs. As a result, effective leadership manages the
organization's culture, which in turn affects high-
quality education (Humes & Rodrigues, 2019).
Therefore, the purpose of this study is to
investigate how leadership styles affect high-
quality education.

A basic definition of leadership is a leadership
style that, for example, a principal or head teacher
may use to make staff and pupils feel engaged and
consulted, which can improve the quality of
education (Hayward, Goss & Tolmay, 2024). As a
result, it is crucial for a leader to comprehend the
ideas of monitoring and ongoing assessment as
well as their position in overseeing the schools. In
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order to optimize the quality of education, he
must also be able to effectively organize and carry
out operations as well as understand and apply the
data gathered from them (Eagly, Johannesen-
Schmidt & Van, 2022).

The school is transformed into a seamless learning
environment for improved student learning
through the application of school leadership
methods  with
collaboration for quality education. Schools are
the lowest level of education delivery, according to
the Sindh Education Sector Plan (2019-24). A
suitable management and leadership or
development strategy is required to address the
significant governance and management issues
that have impacted quality education at the
provincial and district levels (SESP, 2019-2024).
Improving the quality of education by motivating
and supporting teachers and their work while
providing  basic
institutions is one of the leadership's biggest
problems (Jalil et al, 2024).

METHODOLOGY: Due to the nature of the
data, the correlational survey method with a
quantitative approach was utilized to accomplish
the goals and evaluate the research hypothesis.
With a thorough grasp of the study's fundamental
principles, the correlational approach makes it
simple for researchers to investigate the study's
real findings. The study's population consisted of
1921 male secondary school teachers in District
Shaheed Benazirabad. This study was carried out
utilizing the straightforward random sampling
method and Kerjecie and Morgan's Table of
Appropriate sample. The chart indicated that the
sample was 322.

teacher coordination and

amenities in educational
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The  researcher created a  twenty-item Hypothesis: There is no significant relationship

questionnaire that was used as a tool for the
investigation. Accordingly, the tool's validity and
reliability were assessed. The two specialists
contributed to the tool's dependability. In
contrast, the examination of the gathered data
yielded the Cronbach's Alpha value.

DATA ANALYSIS AND INTERPRETATION:
To accomplish the study's goal, correlation
statistics were used to further evaluate the data.
Objective: to investigate the relationship between
leadership styles and quality education.

between leadership styles and quality education
The Statistical Package for Social Sciences 26 was
used to further analyze the data gathered from the
respondents in order to gain an epistemic
comprehensive grasp of the issue. To examine the
connection between leadership styles and high-
quality education, the data was subjected to
correlation statistical analysis.

Following table shows the Relationship between
leadership styles (LS) and quality education (QE)

Correlation Analysis Table LS QE
LS Pearson Correlation 1 738"
Sig. (2-tailed) .000
n 322 322
QE Pearson Correlation 738" 1
Sig. (2-tailed) .000
n 322 322

Correlation is significant at the 0.01 level (2-
tailed).

There is a significant association between
Leadership Styles and Quality Education,
according to the findings displayed in the above
table.738, Significant Value.000, while the null
hypothesis is obviously rejected. As a result, the
substantial correlation between the variables has
been established. Because high-quality education
can be delivered in accordance with the use of
leadership styles in a true sense.

FINDINGS: The study's findings, as
demonstrated by the statistical analysis, indicate
that different leadership philosophies can
positively impact students' education in a setting

https://ijssbulletin.com

| Jamali & Chachar, 2025 |

designed to improve learning and promote high-
quality education. The leaders possess the ability
to comprehend the school's general situation as
well as the difficulties teachers and pupils
encounter throughout the continuous teaching
process. The heads are better able to comprehend
the situation and potential solutions. They
typically use different leadership philosophies
depending on the circumstances and demands of
the moment. Those with the ability to solve
problems, make decisions, and manage situations
effectively are considered competent heads.
Leadership styles are closely linked to high-quality
education. High-quality education can be the
outcome of the leadership style's improved
implications. A high-quality education is a
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fundamental human right that can be obtained in
an appropriate setting under the guidance of
qualified leaders. According to Gumusluoglu &
IIsev's (2023) research, leadership styles have a
range of problem-solving strategies that support
organizational innovation and creativity in the
better interest of schools in reaching the objective
of high-quality education. The innovative and
creative ideas of leaders with various leadership
philosophies  aid in  strengthening the
fundamental components to obtain high-quality
education. In this sense, the school's environment
plays a crucial role, which may be established by
the administrators who possess a variety of
leadership styles that can be applied in a timely
manner appropriate to the circumstances, and
need-based analysis is equally valuable to cover the
many situations. These kinds of abilities and
knowledge are helpful in providing high-quality
education as soon as possible.

CONCLUSION: Based on the study's research
findings, it is determined that leadership styles are
crucial for delivering high-quality education. This
specific quality of education, which is regarded as
the fundamental component, is stable in
industrialized  countries. The results  of
Johannesen-Schmidt, M. C., Eagly, A. H., and
Van Engen, M. L. 2022. Transformational,
transactional, and laissezfaire leadership styles: a
metaanalysis comparing men
supports the study's conclusions that these
leadership philosophies are equally important for
problem-solving and decision-making abilities.
These leadership philosophies are fundamental to
delivering high-quality education through creating
a productive learning environment, managing
personnel, and comprehending student concerns.
In order to provide students with a high-quality
education, this type of leadership can better
address institutional issues. There is a high
correlation between the variables, according to the
research study's findings. arguing that high-quality
education can be delivered in accordance with the
application of leadership styles in their true sense.
RECOMMENDATIONS: Every member of
society has the fundamental right to a high-quality
education. The state ought to concentrate on
helping school administrators establish their
leadership philosophies. The stakeholders should
work together with the school administrators, who
are  already  fulfilling  their  leadership
responsibilities, to address various issues for the

and women
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benefit of the schools and to guarantee high-
quality instruction. It is the responsibility of policy
makers to guarantee that school administrators
receive enough training in all forms of leadership.
With various leadership styles, competent leaders
can manage a wide range of problems in every
circumstance. When a leader collaborates with all
relevant parties, including teaching and non-
teaching staff, they may create a high-quality
environment that draws students and leads to
high-quality education.

SUGGESTIONS FOR  THE FUTURE
RESEARCH: To acquire better findings, this
study might be expanded to a larger area. Since
this study was limited to the Shaheed Benazieabad
district, it would be more informative to do similar
research in other parts of the country, such as
Sindh, KPK, Punjab, Gilgitbaltistan, Azad
Kashmir, and so forth. Due to resource
constraints, leadership styles were only linked to
high-quality education in the district of Shaheed
Benazirabad in this study; however, other
variables could be examined in various parts of the
nation.
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